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Summary
The first day of the IBC 2025 Conference underscored the transformative potential of AI across various sectors, 
particularly media production, sports, and broadcasting. A central theme was the integration of AI tools to streamline 
workflows, enhance creative processes, and address industry-specific challenges. The discussions highlighted the 
need for modular frameworks that can incorporate multiple AI tools, ensuring flexibility and scalability to adapt to 
rapid advancements in technology. This approach helps balance innovation with practical requirements, enabling 
high-quality outputs while managing costs and technical complexities. The significance of cloud-based and local 
implementations was emphasised, providing scalable solutions that can evolve alongside AI technology.

Another recurring theme was the interplay between human creativity and AI technology. While AI offers rapid 
prototyping and automation capabilities, the sessions stressed the importance of maintaining human control over 
the creative output to ensure quality and authenticity. A hybrid approach where AI assists in generating ideas and 
preliminary drafts, but human expertise refines the final product, was deemed essential for successful integration of 
AI in workflows. This iterative dialogue between tech and creative teams is crucial for achieving high broadcast 
standards and innovative content, bridging the gap between automated processes and human creativity.

Ethical considerations and challenges of AI were also a significant focus. Issues such as data bias, copyright 
uncertainty, and the potential displacement of traditional roles were discussed. Ensuring responsible and ethical use 
of AI tools is vital for gaining trust and acceptance within the industry. The need for ongoing research and 
development to overcome current limitations and harness the full potential of AI was highlighted, alongside the 
importance of collaboration and sharing data to improve the robustness of AI models and achieve sustainable 
goals.



The sessions further explored the role of AI in enhancing fan engagement and personalisation in sports. AI-driven 
tools and strategies have enabled better data management and storytelling, attracting younger audiences and 
providing customised viewing experiences. The integration of AI in live sports and Formula One has led to 
significant advancements in video analysis, fan engagement, and operational efficiency. The discussions 
emphasised the importance of blending technology with the emotional and creative aspects of sports to create 
compelling fan experiences, leveraging AI to scale content creation and localisation for diverse audiences.

Technological innovations in media production, particularly virtual production, were another focal point. The 
transformative power of real-time virtual production, combining green screens, LED walls, and augmented reality, 
allows for high production value even with limited budgets. These advancements have democratized content 
creation, making it accessible to a broader range of creators, including independent filmmakers and smaller studios. 
The integration of real-world environments into virtual productions through scanning technologies expands creative 
possibilities and reduces logistical challenges, fostering innovation and enhancing the authenticity of media 
experiences.

Finally, the importance of securing networks in the AI era was underscored. Service providers must implement 
robust security measures to protect against emerging threats, including traditional cyberattacks and advanced 
persistent threats. The evolution of AI necessitates new encryption strategies and automated security operations to 
manage complex networks efficiently. Collaboration and sharing data are crucial for developing resilient and 
scalable solutions tailored for service providers, helping them secure their networks and innovate infrastructure 
while generating revenue through monetising security services.



AI tools streamline workflows and enhance creative processes, providing modular 
frameworks that can adapt to rapid advancements in technology, balancing innovation 
with practical requirements.

AI integration in workflows

Maintaining human control over AI-generated content ensures quality and authenticity. A 
hybrid approach where AI assists in initial stages and humans refine the final product is 
essential.

Human-AI creative interplay

Addressing data bias, copyright uncertainty, and role displacement is crucial for 
responsible AI use. Ongoing research and collaboration are needed to overcome 
limitations and achieve sustainable goals.

Ethical AI considerations

Takeaways

AI-driven tools enhance fan engagement and personalisation in sports, providing 
customised viewing experiences and attracting younger audiences through better data 
management and storytelling.

AI in fan engagement

Service providers must implement robust security measures to protect against emerging 
threats, utilising AI-powered analytics and automated operations to manage complex 
networks efficiently.

Network security in AI era



Topics
Data, artificial intelligence, and technology are the top topics shaping 
discussions across various sectors. Data is recognised as a vital asset, 
driving efficiencies and performance insights from Formula One to digital 
media consumption. Its role in enhancing consumer experiences and 
sustainability is significant, though challenges such as data bias, 
security, and fidelity necessitate robust strategies for accurate 
measurement and validation. Effective data use promises substantial 
advancements, provided ethical concerns are navigated carefully.

Artificial intelligence stands out as a transformative force, revolutionising 
efficiency, scalability, and personalisation. Applications range from 
generative AI to security operations, freeing human teams from 
mundane tasks and enabling advanced work. Despite its potential, AI's 
integration requires human oversight to maintain quality and ethical 
standards.

Meanwhile, technology continues to simplify workflows and drive 
innovation, fostering collaboration and accessibility. By leveraging 
advanced platforms and tools, technology enhances productivity and 
storytelling, ensuring continuous growth in the digital landscape.



Data is seen as a crucial asset across various 
domains, from Formula One and carbon accounting 
to sports fan behaviour and digital media 
consumption. Discussions highlighted its importance 
in creating efficiencies, enhancing performance 
insights, and improving consumer experiences. 
Challenges such as data bias, accessibility, security, 
and fidelity were also noted, emphasising the need 
for accurate measurement and validation.

For society at large, the effective use of data 
promises significant advancements in technology, 
sustainability, and personalised experiences. 
However, the complexity and sensitivity of data 
require robust strategies and collaboration to 
navigate ethical concerns and maximise benefits. 
Ensuring data quality and veracity remains 
paramount to harnessing its full potential.

Data

Artificial intelligence is seen as a transformative force 
across various sectors, enhancing efficiency, 
scalability, and personalisation. Key applications 
include generative AI for content creation, real-time 
translation, video analysis, security operations, and 
fan engagement. AI's ability to handle mundane tasks 
frees human teams for advanced work, though 
concerns about quality, authenticity, and security 
persist.

The integration of AI is considered crucial for future 
innovation, with significant emphasis on training 
people to use AI effectively. Despite its potential, the 
need for human oversight remains critical to maintain 
the integrity of creative outputs and ensure ethical 
use. Overall, AI promises substantial benefits for 
society, improving workflows and enabling new 
possibilities, while also requiring careful management 
to address risks and challenges.

Artificial intelligence

Technology is viewed as a transformative force, 
simplifying workflows, enabling creativity, and driving 
innovation across various industries. It enhances 
efficiency, supports personalisation, and facilitates 
new capabilities, such as real-time tracking and 
immersive content production. Leveraging platforms 
like Microsoft's AI stack and AWS ensures secure and 
scalable solutions, while embracing virtual production 
tools allows high-quality outputs with smaller budgets.

For society at large, technology fosters collaboration, 
improves accessibility, and empowers individuals and 
organisations to achieve greater productivity and 
storytelling potential. Integrating AI and advanced 
data platforms streamlines processes and opens up 
new opportunities, ensuring continuous growth and 
adaptation in an ever-evolving digital landscape.

Technology

Top 3 Topics Unpacked: What Was Said About ...?



Perspectives

AI doesn’t understand the pivot point or the 
dramatic pause—you still need a human. For now, 

it’s a hybrid craft.

Felipe Correia da Silva Bittencourt
– on the irreplaceable role of human editors”:

Roberto Iacoviello
– on quality and the Pareto trade-off:

GenAI gets you the first 80% fast—but the final 
20% of quality still demands 80% of the effort.

What matters is data that’s measurable, real-time, 
and actionable—because different decisions 

require different kinds of data.

Tim Davis
– on actionable data vs. high-level accounting:
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